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CHECKBOXES
1. What do you value the most about belonging to CAPCA? Select up to 6.

Number of

Answer Choice 0% 100% Responses
Continuing Education
classes 50
YouTube Channel with past
speaker presentations 24
Members Only Tours _ 29
Networking with other
captains 31
Boat Show representation - 17
Industry Discounts - 13
Mentoring Program - 10
Crew Registry - 10
Monthly Newsletter (The
Log) 42
Other l 3

Total Responses 87

MULTIPLE CHOICE

Responses
Ratio

71%

57%
56%

27%
33%

35%
19%
14%
11%
11%

48%
3%
100%

2. Please indicate the main reason you review the Job Board postings that arrive in your email. Choose

the best answer.

Number of
Answer Choice 0% 100% Responses

| review every posting
seeking opportunities to
work my license in any
capacity. 21
| review jobs that fit specific
categories which I'm
interested in (e.g. deliveries

only). 30

| review postings to learn
about what opportunities
exist if | decide to pursue
working my license in the

future. 14

| review postings just

because I'm curious. 16

| do not review job board
postings.

Total Responses 87

Responses
Ratio

24%

34%

16%

18%

6%
100%
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MULTIPLE CHOICE

3. In the past 2 years, how many jobs have you secured through the CAPCA Job Board?

Answer Choice 0% 100%
More than 5

3-5

1-2

0, but I applied for 1 or more

N/A - | don’t use the Job
Board

Total Responses

MULTIPLE CHOICE
4. If you are using the Job Board, is the current system meeting your needs?

Answer Choice 0% 100%
No O

Total Responses

OPEN QUESTION

Number of
Responses

2
14
16
23

32
87

Number of
Responses

54
8
62

Responses
Ratio

2%
16%
18%
26%

36%
100%

Responses
Ratio

87%
12%
100%

If No, What changes or suggestions do you have for the Job Board to better serve our members?

Better way to make direct contact with the person looking to higher

Love to see more jobs! Beyond that, the system works well.

Seems that potential clients take the first offer they receive, thinking that is the captain "assigned" to them by the job board. You

must reach out within 5 minutes, or might as well not bother. Perhaps some education on the client?

15 Response(s)

MULTIPLE CHOICE
5. Do you use another source to find captain jobs?

Answer Choice 0% 100%
No —

Total Responses

OPEN QUESTION

If Yes, Please share other sources that have been successful for you?(optional)

Friends. People | have worked with as a sailing instructor & charter captain.
Have worked for Sea Education Association (SEA) for short term contracts for several years
Indeed

30 Response(s)

Number of
Responses

35
47
82

Responses
Ratio

42%
57%
100%
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MULTIPLE CHOICE
6. If you are listed on the Crew Registry, have you ever been contacted to be crew?

Number of  Responses

Answer Choice 0% 100% Responses Ratio
Yes B 4 7%
Total Responses 56 100%

MULTIPLE CHOICE
7. Have you ever used the Crew Registry to find crew?

Number of  Responses

Answer Choice 0% 100% Responses Ratio
Yes e 8 10%

Total Responses 73 100%
CHECKBOXES

8. In the past 3 years, which of the following CAPCA-hosted or sponsored classes did you attend? Check
all that apply.

Number of  Responses

Answer Choice 0% 100% Responses Ratio

CPR/AED and First Aid for

Boaters 25 28%

Captain’s License Renewal

Class 21 24%

Seamanship/Rules of the

Road Refresher 6%

Navigation Refresher - 10%

Electronic Charting, Voyage

Planning, and Simulator 4 4%

Medical Emergencies at

Sea: Beyond First Aid 10 11%

MROP-Marine Radio

Operator Permit 11 12%
Total Responses 87 100%

Page 3 of 15



CHECKBOXES
9. Looking ahead, what classes might be of interest to you? Select up to 6.

Number of

Answer Choice 0% 100% Responses
CPR/AED and First Aid for
Boaters 41
Captain’s License Renewal
Class 54
Navigation and Seamanship _ 19
Running a Captain’s
Business (legal dos and
don'ts, insurance) 42
Marine Electrical Systems _ 35
Emergency Marine
Communications 14
Delivery Captain Logistics
and Planning 40
Marine Radar _ 26
Weather Forecasting _ 35
Marine Radio Operator
Permit (MROP) 17
Environmental Awareness in
Local Waterways
Not Interested in Classes . 4
Other I

Total Responses 87

MULTIPLE CHOICE

Responses
Ratio

47%

62%
21%

48%
48%
40%

16%

45%
29%
40%

19%

8%
4%
3%
100%

10. For classroom topics that can be delivered in 3 hours or less, what delivery method do you prefer?

Number of

Answer Choice 0% 100% Responses

In-person only - 10

Zoom only - 9
Hybrid option (in-person and

Zoom attendees) 36

Total Responses 86

CHECKBOXES

Responses
Ratio

11%
10%

41%
36%
100%

11. We typically hold classes during months that are less busy for Chesapeake captains (late October
through early April). What days of the week or times do you prefer for taking classes? Select up to 2.

Number of

Answer Choice 0% 100% Responses
Weekdays _ 19
Weeknights _ 24
Weekends (daytime only) _ 21
Any of the above _ 39
Total Responses 84

Responses
Ratio

22%
28%
25%
46%
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MULTIPLE CHOICE

12. How often do you attend our monthly speaker programs, either in-person or on Zoom?

Answer Choice
More than 5 per year
3-5 per year

1-2 per year

Never (if you selected this
response, please skip to
question #15)

CHECKBOXES

0%

Number of
100% Responses

19
23
31

14

Total Responses 87

13. Why do you attend our monthly speaker programs? Check all that apply.

Answer Choice
Interesting topics
Qualified speakers

Personal Invitation

Board position or volunteer

responsibility

Networking with other
captains (when held at the
Elks Lodge)

Dinner option with

Presentation (when held at

the Elks Lodge)

Not applicable (I don't attend

programs)
Other

NUMERIC SCALE
Topics

Answer Choice

1 (Extremely Unsatisfied)
2

3

4

5 (Extremely Satisfied)
Mean

Median

0%

0%

3.87
4.00

Number of
100% Responses

67
51
5

28

17

Total Responses 76

Number of
100% Responses

1
1
23
34
18

Total Responses 77

Responses
Ratio

21%
26%
35%

16%
100%

Responses
Ratio

88%
67%
6%

11%

36%

22%

9%
0%
100%

Responses
Ratio

1%

1%
29%
44%
23%

100%
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NUMERIC SCALE
Solo or Duo Speakers

Answer Choice

1 (Extremely Unsatisfied)
2

3

4

5 (Extremely Satisfied)
Mean

Median

NUMERIC SCALE
Panel of Speakers

Answer Choice

1 (Extremely Unsatisfied)
2

3

4

5 (Extremely Satisfied)
Mean

Median

NUMERIC SCALE

Location when in-person (Annapolis Elks Lodge #622)

Answer Choice

1 (Extremely Unsatisfied)
2

3

4

5 (Extremely Satisfied)
Mean

Median

0%

3.87
4.00

0%

3.96
4.00

0%

3.96
4.00

100%

Total Responses

100%

Total Responses

100%

Total Responses

Number of
Responses

0
1
28
27
20

76

Number of
Responses

0
2
23
24
24

73

Number of
Responses

1
2
22
24
26

75

Responses
Ratio

0%
1%
36%
35%
26%

100%

Responses
Ratio

0%
2%
31%
32%
32%

100%

Responses
Ratio

1%
2%
29%
32%
34%

100%
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NUMERIC SCALE
Zoom quality when hybrid (both in-person and virtual)

Number of  Responses

Answer Choice 0% 100% Responses Ratio
1 (Extremely Unsatisfied) 0 0%
2 7 9%
3 24 32%
4 26 34%
5 (Extremely Satisfied) 18 24%
Mean
Median

Total Responses 75 100%

NUMERIC SCALE
Zoom quality when 100% virtual

Number of  Responses

Answer Choice 0% 100% Responses Ratio
1 (Extremely Unsatisfied) 0 0%
2 4 5%
3 23 31%
4 24 32%
5 (Extremely Satisfied) 23 31%
Mean 3.89
Median 4.00

Total Responses 74 100%
CHECKBOXES

15. In the past 2 years, which of the following CAPCA tours did you attend? Check all that apply.

Number of  Responses

Answer Choice 0% 100% Responses Ratio

MITAGs Simulator,

Linthicum MD 10 11%

Tradepoint Atlantic,

Baltimore MD 13 14%

Poplar Island, Tilghman MD 8 9%

Thomas Point Shoal

Lighthouse, Annapolis MD 6 6%

Tour of SS John W. Brown

and NS Savannah, Baltimore

MD 15 17%

USCG Sector MD-NCR

Command Center, Baltimore

MD 10 11%

None 62 71%
Total Responses 87 100%
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CHECKBOXES
16. Looking ahead, what tours might be of interest to you? Select up to 5.

Number of
Answer Choice 0% 100% Responses
Boat building or Shipbuilding [ 40
Environmental _ 16
US Naval Academy _ 34
MITAGs Simulator (repeat) _ 32
Tradepoint Atlantic (repeat) - 14
USCG Sector MD-NCR _
Command Center (repeat) 39
Other I 2
Total Responses 79
CHECKBOXES

Responses
Ratio

50%
49%
45%
20%
43%
40%
17%

49%
2%
100%

17. Please indicate the features you value on the member side of the CAPCA website. Check all that apply.

Number of

Answer Choice 0% 100% Responses
Calendar (upcoming and
past events) 65
Job Board 67
Crew Registry _ 20
Members Kit (with various
benefits incl. discounts,
mentoring) 45
Web resources (with quick
internet links) 38
YouTube Channel with past
presentations 36
About Us (CAPCA
leadership, code of ethics,
etc.) 13
Archive of former issues of
The Log 30
| don't value any of the
above 1

Total Responses 87

Responses
Ratio

74%
51%
7%
22%
51%

43%

41%

14%

34%

1%
100%
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NUMERIC SCALE
Monthly issues of The Log

Answer Choice 0% 100%
1 (Never) I

2 I

3 ]

4 ]

S aways) I

Mean 4.06

Median 4.00

Total Responses

NUMERIC SCALE
CAPCA'’s Constant Contact notices (arrivals to your email inbox)

Answer Choice 0% 100%
1 (Never)
2
3
4
5 (Always)

Mean

Median

Total Responses

NUMERIC SCALE
YouTube Channel to review past programs

Answer Choice
1 (Never)

2

3

4

5 (Always)
Mean 2.78
Median 3.00

100%

Total Responses

Number of
Responses

2
2
20
24
35

83

Number of
Responses

5
0
17
27
33

82

Number of
Responses

17
13
30
15

7

82

Responses
Ratio

2%
2%
24%
28%
42%

100%

Responses
Ratio

6%
0%
20%
32%
40%

100%

Responses
Ratio

20%
15%
36%
18%

8%

100%
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NUMERIC SCALE
Facebook postings

Number of
Answer Choice 0% 100% Responses
2 (eve o 2
2 e 9
4 e 11
5 (Always) . 4
Mean 2.35
Median 3.00
Total Responses 83
NUMERIC SCALE
Instagram
Number of
Answer Choice 0% 100% Responses
1 (Never) 49
2 9
3 16
4
5 (Always)
Mean
Median
Total Responses 82
NUMERIC SCALE
X tweets
Number of
Answer Choice 0% 100% Responses
1 (Never) 60
2 6
3 12
4 1
5 (Always) 1
Mean 1.46
Median 1.00
Total Responses 80

Responses
Ratio

38%
10%
32%
13%

4%

100%

Responses
Ratio

59%
10%
19%
7%
2%

100%

Responses
Ratio

75%
7%
15%
1%
1%

100%
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NUMERIC SCALE
Events listed in SpinSheet/Proptalk/Fishtalk/Portbook calendars

Answer Choice 0% 100%
1 (Never)
2
3
4
5 (Always)
Mean 2.66
Median 3.00

Total Responses

NUMERIC SCALE
Articles and Club Notes in SpinSheet/Proptalk publications

Answer Choice 0% 100%
1 (Never)
2
3
4
5 (Always)
Mean 2.72
Median 3.00

Total Responses

Number of
Responses

21
15
24
15

7

82

Number of
Responses

20
11
30
12

8

81

Responses
Ratio

25%
18%
29%
18%

8%

100%

Responses
Ratio

24%
13%
37%
14%

9%

100%
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MULTIPLE CHOICE

19. If you could change just one thing about CAPCA, what would it be? Select one from the list, or write in

your own suggestion.

Answer Choice

Increased marketing to
promote our captains for job
opportunities

Additional Continuing
Education classes

Increased number of in-
person speaker programs
(currently 5/year are held at
the Annapolis Elks Lodge)

More members-only tours
(currently 3-4/year)

Occasional in-person
speaker program NOT in
Annapolis to reach more
distant members

Social networking events
with members and/or other
captain groups

Additional industry discounts
| wouldn't change anything
Other

MULTIPLE CHOICE

20. How long have you been a member of CAPCA?

Answer Choice
Less than 1 year
1-5 years

6-15 years

More than 15 years

MULTIPLE CHOICE

21. What license do you currently hold?

Answer Choice

OUPYV / Six-Pack License
Master's 25 Ton

Master's 50 Ton

Master's 100 Ton
Master’s 200-1600 Ton
Master’s Unlimited

Other

0%

0%

0%

Number of
100% Responses

25

18

Total Responses 87

Number of
100% Responses

2
37
34
14

Total Responses 87

Number of
100% Responses

5
12
29
35

5
0
1
7

noncas Q
Cnses o]

Responses
Ratio

28%

9%

3%

2%

9%

10%
10%
20%
5%
100%

Responses
Ratio

2%
42%
39%
16%

100%

Responses
Ratio

5%
13%
33%
40%

5%

0%

1%

100%
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MULTIPLE CHOICE
22. What endorsements do you hold?

Answer Choice 0%
Assistance Towing
Auxiliary Sail

None

Other

MULTIPLE CHOICE
23. How long have you had a captain's license?

Answer Choice 0%
Less than 5 years
5-10 years

11-20 years
21-30 years

Over 30 years

MULTIPLE CHOICE

100%

Total Responses

100%

Total Responses

24. Do you expect to need a license renewal class within the next two years?

Answer Choice 0%
Yes

No

Not Applicable

CHECKBOXES

100%

Total Responses

Number of
Responses

19
53
15

0
87

Number of
Responses

15
27
22
10
13
87

Number of
Responses

39
46

2
87

Responses
Ratio

21%
60%
17%
0%
100%

Responses
Ratio

17%
31%
25%
11%
14%
100%

Responses
Ratio

44%
52%
2%
100%

25. If you work your license, indicate the captain roles you primarily perform? (check all that apply)

Answer Choice 0%
Delivery
Instruction
Charter
Tour
Towboat
Water taxi
Other

100%

Total Responses

Number of
Responses

44
39
29
21

63

Responses
Ratio

69%
61%
46%
33%
1%
7%
4%
100%

Page 13 of 15



MULTIPLE CHOICE
26. What is your age group?

Answer Choice 0% 100%
18-25 years
26-40 years
41-65 years

Over 65 years

Prefer not to say

Total Responses

MULTIPLE CHOICE
27. What is your gender?

Answer Choice 0% 100%
Female -

Prefer not to say

Total Responses

OPEN QUESTION

Number of
Responses

0
0
29
58
0
87

Number of
Responses

1
10

0
87

Responses
Ratio

0%
0%
33%
66%
0%
100%

Responses
Ratio

88%
11%
0%
100%

28. What is your zip code? If you have more than one residence, enter the zip code you mostly occupy

when attending CAPCA programs (whether in-person or virtually).

22308
21702
77702
87 Response(s)

OPEN QUESTION
29. Is there anything you'd like to add (comments or suggestions)?

Unfortunately | live too far away to be able to participate in meetings and events in Annapolis area.

Not at this time

Stop the under cutting when a job appears on the job board and the perspective customer uses your quote to another captain

bidding.
27 Response(s)
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CHECKBOXES

30. Would you be willing to volunteer to help us improve our member services? If so, check your area(s) of
interest and be sure to include your name at the close of this survey.

Number of  Responses

Answer Choice 0% 100% Responses Ratio
Job Board 8 36%
Crew Registry 1 4%
Programs and Tours 2 9%
Website 1 4%
Marketing and
Communications 2 9%
Boat Shows 13 59%
Newsletter 3 13%
Speakers Bureau 1 4%
Mentoring 4 18%
Membership 1 4%
Member Benefits 1 4%
Budget & Finance 0 0%
Total Responses 22 100%

OPEN QUESTION

If you would like us to follow up regarding your volunteer area of interest, suggestions, or comments,
please provide your name (optional).

Captain Tony Nastasee

Gerald van Wilgen

thomas Stalder

6 Response(s)

Page 15 of 15



